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Vad dar det som pdagadr?
Det nya hantverket for en
analytiker

Saker Al i praktiken!
Frdgestund



Framtid: Vad ar det som pagar?

Att gd frdn rapportor till webbanalytiker
Vad hander nar alla verkar kunna allt+?

Vad kommer gora skillnad?




Det nya hantverket for en
analytiker

Hur nyttjar vi kraften med Al utan att forlora oss?

Vad ar fortsatt viktigt?

Nar kravs fortsatt en genuin kompetens?



Funktion / Matomo Standard RebelMetrics + Al

Utmaning MCP

Datatyp Aggregerad data & Action-data berikad
fardiga rapporter. med alla

dimensioner

Analysdjup Kan bara svara pa Kan hitta "nalen i
fragor om befintliga hostacken" och
rapporter. dolda samband.

Flexibilitet Last till fardiga Fri kombination av

strukturer och
aggregering jobb

dimensioner i realtid.




Vad gar digillqlisr.cmuo

e REBEL ROB

Meet Rob — the analyst on your team

Rob turns your Matomo + Superset data into answers you can act on. Chat about pages, generate site
documentation, find tracking gaps, and spot SEO, privacy and technical issues on every page.

v _

https://start.stockholm/

GETTING STARTED

Chat

Ask in plain language. Every answer
is grounded in your documentation
and live ClickHouse data.

Chat »>

Tracking

Rob proposes tags, triggers, goals
and dimensions — prioritised and
ready to apply in Matomo Tag
Manager.

Tracking =

Deploy the Rob preview widget via Matomo Tag Manager

Add the "Rebel Rob" tag to your Tag Manager container and publish. Visitors see nothing — the widget only appears when an admin opens it from Matomo.

Fill in the site documentation (optional but recommended)
Describe what the site does and who it serves. Rob uses this as context in chat and when suggesting tracking. Click "Generate with Rob" to crawl the site and get a draft.

Open Rob on any page of the site

Scans

Deep page scans for content,
privacy, technical issues and broken
links. See what's new since last
week.

Scans >

Documentation

Keep a living description of the site

— purpose, audiences, conversions.

Rob fills in a first draft from a crawl.

Documentation ->

Click "Open Rob on site" from any tab. A sidebar appears on the customer site with page stats, quick prompts and a deep-analysis button.

Rebel Rob
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Rob

Connected as admin

Findings Chat Page Site Tracking

|
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Skolavslutningstider i avkoppling > Tyck till-appen »
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Rob

Connected as admin

Findings Chat Page Tracking

Vi adderar mer kontext

SITE ANALYSIS

Rob crawls the site and builds a documentation
draft — purpose, audiences, conversions and Run site analysis

M a Ig ru ppe r ;L:anr:ifss.itlize;grc;utrot:;owser so internal/non-
Syfte / mal
Konverteringar -

o0
F IOden Stockholms stad's official web portal aggregates municipal services,
information and city operations for residents, businesses and visitors

sajten innehall in Sweden's capital.

Site type
municipal organisation

CURRENT DOCUMENTATION

Audiences

Residents of Stockholm seeking daily municipal services

Parents and guardians applying for preschool or selecting schools
Elderly and vulnerable individuals seeking social support

Business owners and organizations needing permits or procurement
info

International visitors and non-Swedish speakers

Tourists and leisure seekers exploring culture and recreation

I digitalist.

Save favorite services and pages to Mina favoriter

Search for city services using the site search (/sok/)

Apply for preschool placement or select school via [forskola-skola/
Submit traffic or environmental feedback via [trafik-gator/

Look up business permits, networks and procurement via [foretag-






https://docs.google.com/file/d/1JHO6WUM7M6JKlgC_KKtjHxX0lj98T1YZ/preview

Det nya hantverket
for en analytiker

e Sjdlvservice for intressenter och
sallananvandare

e Jobb som dr svdra eller ofta
blir fel idag

e Saker som tar for mycket tid




Ansvarsfull anvandning

Vad far vi goéra?

Vem tar ansvar for anvandningen?
Vems ansvar ar resultatet?
Behover vi oroa oss for bias?
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Vad skall man tanka pa

Bitradesavtal (Art 28): Extern Al mot besdksdata kraver full dokumentation

av alla underbitraden.

Traning pd data: Om leverantéren tranar pd er data blir de

personuppgiftsansvariga och ni kan hdllas ansvariga fér ofilldten éverfoéring.

USA & FISA 702: Tvingar amerikanska leverantérer att ldmna ut data.

Dagens ramverk ar redan éverklagat till EU-domstolen igen.

Al-akten: Transparenskraven gdller frén 2 augusti i &r. Dokumentation,

riskhantering & full fransparens ar krav!






Testa RebelMetrics i 3
manader (inklusive Rob)

Har av dig till Tomas eller Marcus
tomas.persson@digitalist.com
marcus.osterberg@digitalist.com



mailto:tomas.persson@digitalist.com
mailto:marcus.osterberg@digitalist.com
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_ Thank you
for listening!




